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TP HOM, mpdy 29 theang 3 ndm 2004

BAO CAO HOI PONG QUAN TRI

PHAN 1:
KET QUA HOAT BONG KINH DOANH NAM TAI CHINH 2013
(THLC HIEN THEO NGHE QUYET DAL HOLBONG CO DONG NAM 2013)
memee g ---=-

Nim 2013, tinh hinh kinh té thé gici viin ebn nhiéu bét on va bitn dgng phirc tap. Kinh té cia Chiu
Au viin con mo nhat vé téc ding khing nhd dén sén xufit trong nude ta, Bén canh dé, cie wiu 1
nii tai ciing chua duge giai quyet trigt 38 nhar hing tﬁcn kho & mitc can, s mua !."éIJ iy XL nEdn
hing déng o ngai, nhiéu doanh nghiép thu hep sén xudit, dirng hoat dang hoje gidi thé...

Céc doanh nghigp nganh Thép frong ndm 2013 déu bj anh hudmg nang né tir sir bat &n eia nén kinh
té trong nurdie, nhu ciu tiéu thy thép treng nurde rit thip: Céc doanh nghigp ngann thép canh tranh
gay git vé thi trurimg, vé gig bdn nén diin dén thi trudmg thép trong nude diy bét &n. Bén canh do
trong nam 2013 rlhn?:u doank nzhiép thép hoat ding kinh doanh khéng higu qua, do phii sin Nut
clim chime d3 duy tri hoat déng, nhim ctng co ndi lre vt qua khé khin,

Trong nam 2013, Hi du.mg quin tr] thirdng xuyén phdi hop cha chit vii Ban Gidm dde 08 thyc
hll{l‘l cic gigi ]:map nI'Lam on dlnh hoat diag san xudt kinh doanh, dl:mg thiri tp trung cling cb thi
phiéin treng mrde va xudt khiu dé Cong ty CP Hiru Lign A Chiu virgt qua giai doan kha khan,

Cn eir vio nghi quyit Baoi hdi déng od ddng thirimg nign ném 2013, HHi dbng quin trf xin bio cdo
vide trién khai va thue hign cic nghi quyét cia Dai hii ding eb ﬂﬂﬂ'lg nhur sau;

1. Trong nam qua cbng the “Téi ch e lai hoat ding cia Céng ty" ¢4 duge Ban Gidm dic trién
khai phéi hop chit ché i cde phang ban cua Céng 1y, Dﬁng thiri tudn thi ‘|H:l: thure hlﬁn cic
muc tidu e tién ma ké hogeh 8 d8 sa, kidm sodt cde qui dinh ndi b vE quan tri rii o hoat
dnng,, riri ro i chinh v eii ro thi tardmg nhim duy tri hoat ddng sin st kinh doanh cia Coag
ty & mire d& cho phép.

2. D tam ngimg cong tic di di nha mdy tai khu din cu Quin Binh Tén xudng KCN Pha An
Thanh, Bén Lirc, Long An,

3, Mgimg xdy dung giai doan 2 nha médy i KCM Pha An Thanh, Bén Lixe, Long An.

4. Trong nim gua. HBOT va Ban Gidm dbc et Cong ty 43 chi ding tim kifm vé min chio cic
Mhad diu tur cho kho phiee bop Hin Lign A t“hsu nhung di tink hinh bt déng san dang trong
piai doar vé cling kho khan, nén dén nay vin chua chon duge Mhi dhu tir b tidm Tue tht cho
kb phire hop ndy.

5. Trong nam 2013, tinh hinh kinh (& Vigt Nam viin con nhiéu khé khﬁn. thi tnrdmg tin dung trong
nucrc viin duy tri thiit chﬂt thi trudmg tii chinh trong meée chua o da.u hu;u phuc hii. Chinh sy
bét 6n cia nén kinh té da anh hudmg tre tidp dén k& hoach tim kiém ngudn vdr nhim bd sun
khoang 300 t§ diing vao ngudn vim lia déng ela Cdng ty & khiic phuc tinh trang mét can doi
nguén vén hoat déng trong hign tai.
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6. Kéiqua hogt ddng kinh doanh nam tai chinh 2013 (giai doan tir 01710:2012 dén 30/9/2013)

BVT: Ty VNB
STT | CHI TIEU KEHOACH | THUC HIEN | TH 2003/
NAM 2013 MAM 2013 | KH 213 |
I | Doanh thu thuén 3.520,00 4.065,25 115%
2 | Lo nhugn sau thué 34,30 (235.74) | (683%) _{
PHAN 2:

PHUUNG HUONG VA NHIEM VU HOAT PONG SAN XUAT KINH DOANH NAM TAI
CHINH 2014 (GIAI DOAN 01/10:2013 DEN 30/2014);

Nzm 2014 nén kinh # Viét Nam duge danh gid trién vong va kha quan hem ndim 2013, song viin tiém
dn nhiéu rii ro, do céc kho khan cia ndm 2013 vin chira durgre giai quyét va oo kha niing vin tiép tye
kéo dai trong ndim 16, thim ohi ed thé chi phéi nhimg nfm k& tiép. Do 44, nam 2014 dirce nhin dinh
la nim kinh 6 Vit Nam dimg tnrée nhidu co hii, thli-:h thire don xen. P&i vai nganh Thép trong
e thi dm 2014 duge dur I:mu 1& nam vin cdn nhidu khé khin va diy thach thic lém, do bi anh
hurgmg ki s canh tranh true tiép tir thi tridmg Thép cia Trung Qudc.

Trute nhgn dinh v& nén kinh 1€ Viét Nam nhir trén, tinh hinh host dong san xudt kinh doanh cia

Cing ty CP Hitu Lign A Chéu vin chiu dnh hwing tore tifp tir cde the dong coa nén kinh & Vigt

Mam, cy thé:

* Cicydu tn lién quan dén sirc tiéu thy cia thi truémg. tinh hinh lam phit, bt én 13 gia neoai 1@
eiing 13 yéu td lam dnh huedng dén tinh hinh hoat dbng cia Cong v,

= Mgedi ra cde yéu t& i viw cia gid thinh dany cd khu;mh hurémg ting: gid dign. gid nude, gia
wing diu, chi phi tién Iwong. .. 1am anh hirdng e m:p dén gis thanh san xuat cia Céng ty.

Can cir véo dinh gid tinh hinh nén trén, H3i dﬁng quan irj va Ban Gidm dic di thin trong dé ra
phirmg hidmg va nhiém vy hoat dong sén xudt kinh doanh cho ndm td chinh 2014 (giai doan
DTE2013 d&n 30/92014) nhur san:

I. Thoii von khoi cong ty TNHH MTV Thép Hiru Liéa.
Tiép tye duy tri thue hidn edng tde “Td chu triic lai hoat dGng Cong 1" trong ndm tai chinh 2014,

Tam ngimg cong tde tim kidm vi méri chao cde Nha diu tr e tifm he 6t che khu phire hep Hitu
Lign A Chéu.
4, Tlcgulub l.nén khai ké hogch huy ding wiin (thiing qua cic hinh thite phit hap nhir phat hanh trai

& phiéu) nhim bé sung khoang 300 1y déng vio ngudn vdn Juu dong nam 2014 cia
(‘ﬁng ty dé '_k phuc tinh trang mat cin doi ngudn vin hoat $ong va giam bat chi phi hogt dong
téi chinh.

5. K& hoach kinh doanh va Lgi nhudn saw thué ndm 1ai chinh 2014 (giai doan 01/10/2013 dén
30/9/2014):

MNim 2014 14 nim Cun; byt edu tric lai nguén vén, vi vy Dinanh s dir kién 13 3.000 12 ding va
Lvi nhugn sau thué 1 0 rfang
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PHAN 3:
CAC RIEN PHAP QUAN TR] RUI RO TRONG NAM 2014

Can i vao di bio tinh hinh kha khin va diy thach thie cua nén kinh 18 Viét Nam trong nam 2014,
B¥ thure hign tht ké hoach kinh doanh niim (& chinh 2014, Ban Gidm dic 43 cia trong, xiy dyng vi
dé ra nhiing bién phip sauw:

Ban Gidm dde Cong ry 58 thuémg xuvén duy tri viée phdi hop chiit ohi vii cde phimg Kigm sodt
nGi b, phong Tai chinh ké wén &ty hign quan 4 mii ro nhdm dua ra cic giai phap img pha
Kip thai.

Tap trung vio kidm sndt cic mii ro vé qui trinh hoat dng, rid ro vE i chinh, ni ro vé thi teémg
nhiim dam béo Cang ty duge kiém sodt chit ché vé tii chinh, ké toan, kinh doanh 48 dat duor chc
mys tidu ¢4 42 ra; dat Bigu qua, higu sudt hogt ddng: va tudn tha cde qui dinh phap lult, cde qui
dinh ndi bd,

J{af dimg ede kich ban img phé kip thix viéi dnh hinh bién ding vé ty ma, vit 13 sudit cho vay, vé
gid cia nguyén ligu diu v, khi nang thanh todn cua cée khach hang, bién d:::ng cia thi trdmg va
dding thiri ciling cﬁ ndi e 14 chink, xdy dymg mii quan hé ban vimg wi cac khach hang, nhi
cung cép v céc té chire tin deng eba Cang ty nhiim dim bao fn dinh sin xuat kink deanh va dat
duore két qua 461 uru nhie
PHAN 4;
KE HOACH QUAN TRI NOILBO THONG NAM 2014

Ban Gidm déc Clag ty xdy dung cde mue 80, ede ké hogeh hanh dng quin tri ndi b trong MNam

i chinh 2014, cu the:

1. Ning cao hiéu qua hoat ding caa Cong tv:
= Tip trung kiém sodt co'_céu sén hrgng cia timg nhém sin phim han ra theo ké hoach, ahim
dam bao dat hiGu qud vE loi nhudn kinh doanh theo kE hoach,
o Tip trung kiém sodr cong tée co cau twdi ne, thu hai cing ng nhanh chéng, ding han dé giam
ap lure tai chinh cia Céng ty.

5 Chi trong l».l:'rn s 15t cong o dir bao ban hang d& quan 1y higu qud hing thn kho nhim
chii ddng ngudn vin cia Cang ty v higu qua trong viée st dung vin vay tranh dp lye vé chi
phi tai chinh.

= Quin 1§ hi¢u qui chi phi hoat ddng béing cach tiét kiém chi phi sin xufi, tiét kigm chi phi
plidin phéi v Gét kigm chi phi nbdn sy va hanh chinh.

* Quan Iy t&t hoat déng mua hing cia Céng ty bing cich tim nenda cung cp neuvén ligu vi
hang haa gia thiip va chit lugmg o
» Cing cd thi phiin trong nude vA xudt khiu sang cic mude Bang Nam A (Lbo, Myanmar,
Campuchia,...).
2. Miing cao hé thing quan I¥ vi nhiin sy Cing ty:

s Cai tién, tiép tuc vin hanh cic chinh sich. quy dinh, quy trinh hoat ddng cda cac bd phin
nhén s, Kinh doanh v tii chinh.

= Bio g, cdp nhiat b dung kidn thire vi ning tim d¢i ngl nhin sy quéan b hign i,

» Xiy dirng d6i ngd nhin s ké thira cée vi tri nhin sy chi chét nhdim dam béo tinh hoat déng
lién tuc.
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PHAMN 5:

BINH HUONG CHIEN LUGC 5 NAM (T NAM 2015 BEN NAM 201%)

Can i vio nhimg nhin dinh vE tinh hinh kinh té, Hai déng quan tri i d& ra phuong huing va ké
hoach phat trién cia Cong tv cho 5 ndm 51 (i ndm 2015 dén 2019, ey thé:

Dinh hirimg kinh doanh:

= Hiru Lign & Chiu nfm trong nhém 10 thaeeng hign hime diu coa nganh thép Viét Nam,
*  Gia tang sén lugng sin xult nhim dua Hiru Lién A Chiu 13 thuong higu din din wong

phiin khic dng thép,

= Tiptrung phat tridn cde sin phdim chi e cta Céng v nhdm mer ring kinh doanh trong phin
khite thi trémg Sng thép,
= Mo rong thi phin xuit khiu sang cdc nufic khu vye Déng Nam A (Lac, Myanmar,
Campuchia, ..} vt céc nude thude khu vue khic;

= Pagt trién cac dong san phim dug thép ma kém vi dng thép dp luc.
Ki hosch hoat djng sin xudt kinh deanh dén nim 2019:
Cfin el vio nhimg nhan dinh vé tink hinh kinh o, Hoi dbng quan U d& d& ra ké hogch kin

doanh ciia Cang tv CP Hiru Lién A Chiu dén nam 2019, cy the:

BV T: Ty VWD
CHi Ty NAM 2015 | NAM 2006 | NAM 2017 | NAM2018| NAM 2019 I
Téng doanh thu thuin 3.000,00 3.300,00 3. 700,00 4.000,00 440000
| Lo nhudin sau thug 0.00 20,00 30,00 40,00 50,00

Trén déy 13 nii dang bio cio cia Hi ding guin trj danh gid thye trgng cing tac quan 1Y hoat

ding kinh doanh cida Cing ty CF Hiru Lién

nhidm vu trong nim tii ehinh 2014 ciing nhe Bish h

nim

il 1L

Chiu trong nim i chink 2013 va phwong hwing

wémg phit trién ké hogeh kinh doanh dén

Xin bido edo Dal hii dbng ci ding duye ro vil xin edc dai bidu cho ¥ kién dong pop thém dé Cong
ty ngéy cang hoin thi¢n hom trong qud trinh xiy dyng va phit trién.

Trin frong,

T™M HBQT CONG TY CP HUU LIEN A CHAU_-
CHU TICH HBOT




